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WHAT’S NEW AT 
CAMHD IN 2020?
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LESLEY A. SLAVIN, PH.D.
Chief Psychologist

Child and Adolescent Mental Health Division (CAMHD)

808 393-9110

Lesley.Slavin@doh.hawaii.gov
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CAMHD’s 
New 

Electronic 
Case 

Management 
System - MAX

Improved documentation and 

more accurate billing of Medicaid

More consistent practices and 

“workflows” across regions/FGCs

More and better data to guide our 

decision-making

T e MA  s s e  is  el ing  s 

i  le en  o r clinical  o el 
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◦Expanding 
CAMHD 
Eligibility
Two main factors:  
funding source and 
clinical eligibility

◦Major clinical criteria 
unchanged:  
◦Qualifying Psychiatric Diagnosis 

and

◦ Significant Functional Impairment

◦CAFAS > or = 80 for youth over 12

◦ Expanded access:  Recently 
lowered the bar for younger 
children CAFAS > or = 60 for youth 
under 12 
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Expanding 
CAMHD 
Eligibility
Two main factors:  
funding source and 
clinical eligibility

◦ Funding source can be:

◦ Medicaid – if youth is enrolled in any 
Quest plan

◦ Youth who are eligible through their 
Special Education program (IEP)

◦ OYS funding – if youth is involved in 
the JJ system – or at risk of 
involvement – through an MOA

◦ ADAD – if youth needs Multisystemic 
Therapy – using Federal grant funds

◦ Grant-funded programs: Kealahou 
and On-Track
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CAMHD’s 
Array of 
Services- new 
additions

◦New Community-Based 

Residential Program for 

boys 12-18 (8 beds).

◦Residential Crisis 

Stabilization Program on 

Oahu (8 beds – Co-Ed).
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CAMHD’s 
Array of 
Services- new 
additions

◦Multi-Agency Collaborations:

◦Residential Crisis Stabilization 
Program

◦Expanded Multisystemic 
Therapy (MST) program in 
partnership with ADAD.

◦Continuing MOA with OYS

◦HISYNC and monthly state-
level collaboration meeting 
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CAMHD in the 
time of 
COVID-19

Telehealth Expansion

During the Pandemic, most of our 
services have been delivered via 

telehealth –

◦care coordination services by 
CAMHD staff.

◦contracted mental health 
treatment services – for our 
in-home array.
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CAMHD in the 
time of 
COVID-19

Telehealth Expansion

◦Greater flexibility in the use of 

resources – some agencies can 
work across geographic lines.

◦ Telephone-only meetings with 

clients can be billed by 
providers.

Tele-work has been the norm 

for CAMHD staff since March.
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Challenges we are facing as a 

system:

 ack of  s c ia ric  os i al  e s for  o    Lack

Lack of TFH homes and RCG homes for hard-to-handle adolescents.Lack

Lack of secured placements for youth who may be dangerous.Lack

Freeze on new contracts.Freeze 

S aff  acancies we are no  allowe   o fill   e  o S a e    ge  c  s/ iring 
free e Staff
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Reasons for Hope!

Lots of improvement in interagency collaboration.HISYNC

Use of video technology is revolutionary!Zoom

 ncrease   wi es rea  recogni ion of  ra  a  Insight

Better decision-making based on better data is on the horizon.Data 

We are all in this together!US
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